Mayor & Board of Aldermen — Regular Meeting

Meeting Minutes
March 19, 2026
Present: Mayor Adrain Wiggins

Vice Mayor Cates
Aldermen Austin, Bailey, Campbell and La

Prayer and Pledge of Allegiance to t

1. Call to order by Mayor Wiggins

2. Establish Quorum

All present

3. Prayer & Pledge of Allegiance tg

es made a m¢
Or, none op

to approve the agenda as amended. Alderman Bailey seconded the
ed. The motion passed.

motion. Alli

5. Readingand pproval of Minutes
A. February 11, 2026 - Work Session Minutes

Alderman Bailey made a motion to approve the February 11, 2026 Work Session minutes. Vice Mayor
Cates seconded the motion. Allin favor, none opposed. The motion passed.

B. February 19, 2026- Regular Board Meeting Minutes



Alderman Labudde made a motion to approve the February 19, 2026 Regular Meeting minutes. Alderman
Austin seconded the motion. Allin favor, none opposed. The motion passed.

6. Special ltem:

A. Mayor Wiggins recognized Harley McNeal, of Code Enforcement, for the multiple ICC
Certifications she recently attained. In appreciation, of the difficult task (in a short amount of
time), Mayor Wiggins presented a plaque to her, as he announced she received certifications in:
Residential Building, Residential Plumbing and Residential Mechanical, allin the past 16
months.

B. Chelsea Williams Kivelle, an Oakland resident, a
issue pertaining to her property. She presente
the problem.

the Board of Alderman of an on-going
cument that included pictures of

7. Citizens’ Comments:

Gary Schmidt - Pinehurst Drive- Mr. Schmidt
Resolution 26-14, the TN Soccer Academy Agree
Academy, finding the entity is con i i i was informed

to the Board of Mayor an ermen regarding

Schmidt pointed out the Agreemen S akland will provide a total of “32 KWIK
Goal Brand goals and nets”, a curre icing ’ e proposed agreement and the

aning to the proposed leak insurance were the

ho will oversee the administrative duties? He

ent of all customers, then requiring the customer to “opt out” of
arges that were not requested by the customer themselves.
’on Resolution 26-10.

ation to the TSA Agreement. Will the Town need to purchase equipment to
properly maintain the fi (mowing, stripping, irrigation) and hire additional staff? It was requested

that if the answers are not known to the Board at this time, postpone the vote on Resolution 26-14 for
further review.

Karen Doyle - Maple Street — Ms. Doyle stated a workshop was scheduled for 6pm on March 12, 2026
during the February 19, 2026 meeting. When she arrived at the March 12t meeting, she found an empty
building and parking lot. It was later that she discovered the meeting had been held March 11t. She

suggested that public notice was in order, and future changes in meeting dates and times be better
communicated.



Ms. Doyle then refers to the condition of Oakland’s park playground equipment, stating families drive to
Arlington so that their children can play. She asked if the new park would have decent playground
equipment. Lastly, Ms. Doyle asked if there were any plans for Easter Egg Hunt this year.

8. Communications from the Mayor

Mayor Wiggins stated that concerns voiced during Citizen’s Comments will be considered as the
resolutions are presented to the Board.

Mayor Wiggins addressed Ms. Doyle’s comments in stating it w,
saying they want more things at the park faster. As for the
all meetings are publicized in the same manner. He apo
related to the date change of March 2026 Work sessio
website for meeting times and dates.

to hear citizens speak publicly
dates, Mayor Wiggins reported that
those who were inconvenienced

t the citizens check the Town’s

9. Communication from the Aldermen

No comments

10. Department Head Reports

project, stating it is currently at its orl uld probably be May 2026, before
startup.

Ot properly reconciled. This finding pertained to the
was recorded on the on the bank statement, but not in general

omptroller visitors, it was stated they have had no indication related to
missing money, furt g if that were the case, the Comptroller’s investigation team would have

already sent here by noV

Town Manager Ellis reiterated Director Rice’s comments; adding that people are rallying to have a
forensic audit performed, which was also spoken to the Comptroller’s representatives.

Mayor Wiggins, Alderman Campbell and Alderman LaBudde expressed their satisfaction in that there is
no money missing based on this presentation by Director Rice and comments of Town Manager Ellis.



Alderman Austin asked Town Manager Ellis if the companies are billed for damages when main lines are
hit? Mr. Ellis stated the companies are required to contact 8-1-1 before dig. The town has 3 days to
locate and mark lines. In the event where the lines were improperly marked by town staff has been
improperly located and marked, if a line is hit the town cannot charge the company; otherwise, they will
be billed for damages. Mr. Ellis reported that the majority cannot be marked properly due to antiquated
lines that do not have the tracing wire necessary to perform a proper locate.

Vice Mayor Cates asked Chase Weston, Director of Parks and Rec, if there are plans for an Oakland
Easter Egg Hunt this year, which Director Weston said yes and thaiit had been posted. Vice Mayor then
inquired if the Fireworks contract for the 4™ of July Celebratio en nailed down and the location of
the event, and again Director Weston stated yes, the contr gned and the plans are to hold the
event at the new park, at this time.

“Public Comments”. The

f the governing body to be
rnot. This will become
ing to the time limit

Town Attorney Minor announced an amendment t
amendment now allows any matter that is ger
an open item for public comments, regardle
law, upon the governor’s signature. Attorney
was not amended.

the local jurisdi
e subject is on the age

11. Town Manager’s Report

Town Manager Ellis reported as receiving : i ity Partners stating the Town will
receive a dividend on the Workers Co i ce in the amount of $43,989.00.

12. Old Businesg
A. Ordinance 26 A . = ici ode Title 12, Electrical Code - GFCI

Protection

the State of Tennessee that must be met prior to allowing
partment to perform in-house electrical inspections.

A motion to app , ling of Ordinance 26-02 was made by Vice Mayor Cates. The motion was
seconded by Alder L. Allvoted in favor, none opposed. The 2" Reading of Ordinance 26-02
passed.

13. New Business: Ordinances First Reading

A. Ordinance 26-03 - Amending The Town of Oakland Municipal Code Title 18, Chapter 1, Section
18-111 - Billing Procedures and Rates

Removed from agenda (x2)
14. Consideration of Resolutions: Old Business

None presented



15. Consideration of Resolutions: New Business

A. Resolution 26-10 - Water Leak Insurance - Authorize Agreement

Alderman LaBudde made a motion to hear Resolution 26-10.

Ashely Wells and Ben Wensitt representing Water Leak Relief, LLC explained that water loss plays a part
inrate increases, and this presented protection policy is a method of bridging that gap. It was explained
that while ALL utility customers will be enrolled, the customers wilkhave the ability to “Opt-Out” of the
program at any time, making this a voluntary decision. To exercj “Opt-Out” option, the customer
will call the Water Leak Relief 800 number provided to them, mer-service representative will read
a brief paragraph stating that the customer understands b out of the program, the company will
no longer make future bill adjustments; and the Town o o longer make the adjustment as
well. The call will be recorded and the record kept o i

e —a check will be sed for that customer in
no questions asked.

aware they were enrolled and wishes not to p
amount of the premiums they had been payin

Ms. Wells described the process of filing a claim b i s anything caused
by accident or nature from the mete
broken pipe under the sink). The
and description of the problem. Thé
determined it’s a qualifying claim the
customer will pay, and the company wi 3 nal portion billed amount for that
month.

er providing the accolnt name, address
e Town for the billing history. Once

Alderman Bailey
stated he was co

A motion was made b Resolution 26-10. The motion was seconded by
Alderme 2 e esolution 26-10 passed.

D the low (and only) bidder, Fowler Paving Co. LLC in the amount of
$534,357.88 (five our thousand, three hundred fifty-seven dollars and eighty-eight cents).

A motion was made by
Alderman LaBudde. All

an Austin to approve Resolution 26-11. The motion was seconded by
oted in favor, none opposed. Resolution 26-11 passed.

C. Resolution 26-12 - Market Vex, Webpage Management - 1 Year Contract Extension
Alderman LaBudde made a motion to hear Resolution 26-12.

Town Manager Ellis stated the current 24-month agreement is coming to term; however, it offers the
option to enter an additional 1-year renewal, should both parties agree. Staff recommend exercising the
1-year contract extension clause.



A motion was made by Alderman LaBudde to approve Resolution 26-12. The motion was seconded by
Alderman Austin. Allvoted in favor, none opposed. Resolution 26-12 passed.

D. Resolution 26-13 - Direct FX - Contract Renewal

Alderman LaBudde made a motion to hear Resolution 26-13.

Town Manager Ellis stated the current 12-month agreement will expire April 30, 2026. However, it offers
the option of automatically renewing for successive 2-year terms. Staff recommend exercising the 2-year
auto-renewal.

A motion was made by Vice Mayor Cates to approve Resolutj 3. The motion was seconded by

Town Manager Ellis stated valid points were ma i it uesting the Board to
give consideration of tabling this ite

A motion was made by Vice Mayor
was seconded by Alderman Campbe i osed. Resolution 26-14 was tabled.

F. Resolution 26-

Alderman Austin to hear Resolution 26-16.
Town Manager Ellis stat8@the following are noted qualified and willing to serve as appointed members

of the Construction Board of Appeals; Mike Trexler, John Bigham, Tony Carter, Eric Huckaby and Walter
Gill.

A motion was made by Alderman Austin to approve Resolution 26-16. The motion was seconded by
Alderman LaBudde. Allvoted in favor, none opposed. Resolution 26-16 passed.



H. Resolution 26-17 - Shelby Electric, Traffic Signal Maintenance- 1 Year Contract Extension
Removed from agenda

I.  Resolution 26-18 - Authorize Administration to Issue a Request for Proposals (RFP)for Managed
Multifunction Copier Equipment and Services

Town Manager Ellis stated the current 36-month agreement will expire in June 2026. Staff recommend
issuing an RFP to ensure that updated equipment is being providedaand that best suits the daily
operations of each department.

A motion was made by Alderman LaBudde to approve Reso
Alderman Campbell. All voted in favor, none opposed.

6-18. The motion was seconded by

16. Other Items of Business:

A. Establish A Date and Time For Work Se

A work- session was not established.

17. Adjourn

Alderman Campbel otion to ad

Date: March 19, 2026

Adrian Wiggins, Mayor

K. Yvonne B d, Town Rec
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Mayor & Board of Aldermen —Work-Session @ 6:00PM

Minutes
e April 1, 2026

Present: Mayor Adrian Wiggins
Vice Mayor Cates

Aldermen Marilyn Austin, Dan Bailey, Harry Camp & LaBudde

1. Callto Order

Mayor Adrian Wiggins called the meeting to order.

2. Prayer & Pledge of Allegiance
Vice Mayor Cates

3. Others Present

3 irectors: Lorie Rice, Ed Courton, Blake Coker,
Chris Earle and Steve Walls. Superviso

4. Citizens Comments
None to speak

5. Items of Discussio
Budget Amendment

Date: April 1, 2026

Adrian Wiggins, Mayor K. Yvonne Bullard, Town Recorder
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Mayor & Board of Aldermen —Special Call Meeting

Meeting Minutes
e Aprill, 2026

Present: Mayor Adrian Wiggins
Vice Mayor Cates
Aldermen Austin, Bailey Campbell and LaBudde

1. Call to Order

Mayor Wiggins called the meeting to order.
2. Establish Quorum
All present

3. Prayer & Pledge of Allegiance

4. Citizen’s Comments

None

A motion was made by
seconded the motion. Fo

ey to follow the advice of counsel. Alderman LaBudde
n favor, with Vice Mayor Cates opposing. The motion passed.

7. Adjourn

A motion to adjourn was made by Alderman Campbell.

Date: April 1, 2026

Adrian Wiggins, Mayor

K. Yvonne Bullard, Town Recorder
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DRAFT) \DRAFT

ORDINANCE 26-03

AN ORDINANCE AMENDING THE ADOPTED FISCAL YEAR 2026 BUDGET
FOR THE TOWN OF OAKLAND, TENNESSEE GENERAL AND DRUG FUNDS
(Amendment #1)

WHEREAS, Town Ordinance 25-05 adopts the Fiscal Year 2025-26 Annual Budget, All Funds; and

WHEREAS, it is now necessary to re-allocate and re-authorize certain expenditures, including capital
expenditures, for the Fiscal Year 2026 Annual Budget; and

WHEREAS, it is now deemed in the public interest to amend the adopted Fiscal Year 2026 Budget to
reflect the various changes to revenue and expenditures; and

WHEREAS, a Public Hearing on these changes was held on following public notice published in the
Fayette Falcon, a newspaper for general circulation.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF MAYOR AND ALDERMEN FOR THE TOWN OF
OAKLAND, TENNESSEE AS FOLLOWS:

Section 1. That the Fiscal Year 2026 General Fund Budgeted Revenue be increased by $288,518.12 (two
hundred eighty-eight thousand, five hundred eighteen dollars and twelve cents) and the same is hereby
amended: Exhibit “A”

Section 2. That the Fiscal Year 2026 General Fund Budgeted Expense be increased by $674,899.75 (six
hundred seventy-four thousand, eight hundred ninety-nine dollars and seventy-five cents) and the same
is hereby amended: Exhibit “B”

Section 3. That (the Special Fund) Drug Fund Budgeted Revenue be increased by $25,660. (twenty-five
thousand, six-hundred and sixty dollars) and the same is hereby amended:

Exhibit “C”
Section 4. That (the Special Fund) Drug Fund Budgeted Expense be increased by $23,500 (twenty-three
thousand and five hundred dollars) and the same is hereby amended:

Exhibit “D”
Section 5. That this Ordinance shall take effect from and after its passage on second and final reading.

First Reading:
Public Hearing:
Second Reading: DRAFT

Attest: Adrian Wiggins, Mayor

K. Yvonne Bullard, Town Recorder [DRAFT]




DRAFT |

EXHIBIT "A" GENERAL FUND - 110 REVENUE
FY 2026 FY 2026 FY 2026
Department Fund Code Revenue Description Original Change In Amended
Budget Budget Budget
General -110 31110 Real And Personal Property Tax 3,067,152 0 3,067,152
General -110 31200 Property Taxes (Prior Years) 30,000 (4,118) 25,882
o General -110 31300 Int, Penalty, And Court Cost On Prop 9,000 (2,279) 6,721
H General -110 31510 Ad Valorem 31,000 9,436 40,436
E General -110 31610 Local Sales Tax - Co. Trustee 2,800,000 102,643 2,902,643
,E General -110 31710 Wholesale Beer Tax 250,000 (42,208) 207,792
< General -110 31720 Wholesale Liquor Tax 115,000 (21,174) 93,826
General -110 31910 Franchise Taxes 39,000 (20,763) 18,237
General -110 31911 Natural Gas Franchise Tax - Somerville 57,000 (2,177) 54,823
General -110 32200 Alcoholic Beverage Licenses 500 (125) 375
General -110 32300 Beer Privilege Tax 9,500 5,275 14,775
General -110 32610  |Building Permits 200,000 (9,608) 190,392
General -110 32612 Inspection/Reinspection Fees 80,000 (5,638) 74,363
2 General -110 32613 Permit Processing Fee 4,000 5,548 9,548
g General -110 32614  |Subdivision Dev Inspection Fees 20,000 5,500 25,500
: General -110 32616 Subdivision Dev Park Fee 10,000 10,625 20,625
§ General -110 32630 Plumbing Permits 40,000 7,928 47,928
e General -110 32650 Excavating Permits 8,000 (1,303) 6,698
5 General -110 32660  |Zoning/P lanning Permits 30,000 29,418 59,418
E General -110 32670  |Fence Permits 3,000 4,463 7,463
2 General -110 32680 Mechanical Permits 40,000 26,881 66,881
General -110 32910 Sign Permits 1,000 (1,000) 0
General -110 32920  |Solicitation Permits 3,500 (2,938) 563
General -110 32960  |Fireworks Permits 7,500 (7,500) 0
General -110 32992 [Business Permits 250 (250) 0
A General -110 34131 Administrative Services 36,000 0 36,000
% 8 General -110 34141 |Duplication & Printing 50 121 171
s s General -110 34220 Special Fire Protection/Fire 50,000 70,000 120,000
= % General -110 34740  |Park & Recreation Sr. Activity Fees 1,000 (1,000) 0
§ 8 General -110 34746  |Parks & Recreation Athletics 7,500 700 8,200
General -110 34751  |Town Facility - Rental Fees 10,000 (8,820) 1,180
General -110 33195 Grant Proceeds - GHSO 3,000 22,651 25,651
General -110 33320 [TVA-In Lieu of Taxes 110,000 (10,000) 100,000
General -110 33490 Other State Grants 0| 30,118 30,118
. General -110 33491 TDEC Recreation Grant 50% Match 2,500,000 0 2,500,000
£ General -110 33510  [State Sales Tax 1,130,000 46,249 1,176,249
E General -110 33512 State Local Option -Park Project 1,200,000 87,805 1,287,805
@ General -110 33530 State Beer Tax 4,500 (1,587) 2,913
& General -110 33540  [State Alcohol Tax 18,000 (320) 17,680
g General -110 33552 State-City Street &Trans. Petro 16,000 247 16,247
E General -110 33558 State EV Fees Transp. Modernization 2,000 2,982 4,982
E General -110 33593  [Corporate Excise Tax 14,500 0 14,500
< General -110 33594  [State Telecommunications Tax 700 (51) 649
General -110 33595 [State Sports Betting Revenue 15,000 5,000 20,000
General -110 33700 Contracts- Local Govts - FCt Fire Calls 36,000 0 36,000
General -110 33710  [Fayette County Fire Calls 40,000 0 40,000
_ General -110 36140 Interest Income - Checking 300,000 (105,227) 194,773
g 2 General -110 36152 Interest FCB Park Project 35,000 64,469 99,469
2 £ General -110 36155 Interest Income - Payroll 1,000 300 1,300
I E General -110 36350  [Insurance Recoveries 8,000 (7,200) 800
2 General -110 36990 Miscellaneous Refund 1,000 6,482 7,482
General -110 33196 Grant Proceeds - PEP Cybersecurity 1,000 6,200 7,200
General -110 35110 City Court Fines And Costs 650,000 2,964 652,964
o General -110 35113 E-Citations Revenue - Police 1,000 (1,000) 0
£ General -110 35160 Court Fines And Costs - Higher Court 1,500 (1,500) o
E General -110 35162 Circuit Court Fees 1,000 (1,000) 0
P General -110 35163 General Sessions Court Fees 5,000 (5,000) 0
= General -110 35165 FC Juvenile Court 200 (200) 0
a General -110 35190  [State of TN - Police Revenue 500 (500) 0
General -110 36000  [Other Revenue - Suspended License 1,000.00 (1,000) 0
Total Original Budget 13,055,852
Total REV Change in Budget 288,518
Total Amended Budget 13,344,370

| DRAFT |




DRAFT |

EXHIBIT "B" GENERAL FUND - 110 EXPENSE
FY 2026 FY 2026 FY 2026
Department Fund Code Expense Description Original Change In Amended
Budget Budget Budget
General -110 - 41000 245 Telephone & Other Communications 23,000 2,876 25,876
General -110 - 41000 253 Accounting and Auditing 64,000 55,498 119,498
Admin General -110 - 41000[ 266 Repair and Maintenance - Buildings 25,000 10,000 35,000
General -110 - 41000 254 Architectural/Engineering - Town Hall 64,000 50,000 114,000
General -110 - 41000 259 Other Professional Svcs - Salary Study 1,000 24,350 25,350
Industrial Dev. Board | General -110 - 47220 252 Legal Fees 0 10,000 10,000
General -110 42100 245 Telephone & Other Communications 21,500 3,241 24,741
Police General -110 42100 326 Uniforms 20,000 11,000 31,000
General -110 42100 511 General Liability 142,000 7,065 149,065
General -110 42200 200 Contracted Services 20,000 10,000 30,000
Fire General -110 42200 245 Telephone & Other Communications 14,000 2,373 16,373
General -110 42200 511 General Liability 23,725 8,882 32,607
Planning General -110 41700 530 Office Rent 10,200 2,850 13,050
General -110 41900 200 Contracted Services 10,000 7,737 17,737,
BulldingCatles General -110 41900 530 Office Rent 10,200 2,850 13,050
Public Works General -110 43000 511 General Liability 11,567 1,964 13,531
General -110 44400 261 Repair & Maintenance - Vehicles 500 1,800 2,300
Parks & Rec General -110 44400 290 Other Contractual Services 0 2,685 2,685
General -110 44400 900 Park Capital Project 4,207,574 459,730 4,667,304
Total Original Budget 4,668,266
Total Exp Change in Budget 674,900
Total Amended Budget 5,343,166
EXHIBIT "C" SPECIAL FUND - DRUG FUND - 127 REVENUE
FY 2026 FY 2026 FY 2026
Department Fund Code Revenue Description Original Change In Amended
Budget Budget Budget
Drug - 127 35140 Drug Related Fines 140 15,360 15,500
Drug Fund Drug - 127 35142 Genneral Sessions - Drug Fines 0 5,000 5,000
Drug - 127 36140 Interest Income Checking 0 5,300 5,300
Building Codes 140 25,660 25,800
Total Original Budget 140
Total REV Change in Budget 25,660
Total Amended Budget 25,800
EXHIBIT "D" SPECIAL FUND - DRUG FUND - 127 EXPENSE
FY 2026 FY 2026 FY 2026
Department Fund Code Expense Description Original Change In Amended
Budget Budget Budget
Drug Fund Drug - 127-42129 922 Operational -Drug K-9 0 16,000 16,000
Drug - 127-42129 312 Small Items of Equipment 0 7,500 7,500
SPECIAL FUND - Drug Fund 0 23,500 23,500
Total Original Budget 0
Total Exp Change in Budget 23,500
Total Amended Budget 23,500

| DRAFT |
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Resolution 26-19

ARESOLUTION OF THETOWN OF OAKLAND, TENNESSEE AUTHORIZING A
PROFESSIONAL SERVICES AGREEMENT WITH A2H ENGINEERING FOR
MUNICIPAL COMPLEX PRE-DESIGN SERVICES

WHEREAS, The Town of Oakland Mayor and Board of Aldermen recognize the need and
desires to build a new municipal complex; and,

WHEREAS, A2H Engineers, Architects & Planners, has submitted to the Town of Oakland
a proposed Professional Services Agreement related to the design and consulting of the
project; and

WHEREAS, it is the opinion of the Town'’s Board of Mayor and Aldermen that the best interest
of the Town will be served by entering into the agreement with A2H Engineers, Architects &
Planners for Pre-Design Services.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND ALDERMEN OF THE TOWN
OF OAKLAND, TENNESSEE:

SECTION 1: The Mayor is authorized to execute the Agreement between the Town of
Oakland and A2H Engineers, Architects & Planners, for the services described in
Agreement #26167 attached and incorporated herein as Exhibit A, detailing a total
investment cost of $59,760.00 for Basic Scope of Service plus reimbursable fees.
Additional services not included in the Basic Scope shall be billed in accordance with
the hourly rate schedule detailed on page 3, Section VI: Additional Services.

A motion was made by _ to approve Resolution 26-19. The motion was seconded by _. __
voted in favor, _opposed. Resolution 26-19 .

Done by order of the Board of Mayor and Aldermen of the Town of Oakland, Tennessee this
—dayof__, 2026.

Adrian Wiggins, Mayor
ATTEST:

K. Yvonne Bullard, Town Recorder



April 9, 2026

Harvey Ellis
Town Manager
Town of Oakland, TN

. r
170 Doss Circle rol O 0 ] i
Oakland, TN 38060 G4

Re: Town of Oakland, TN
Municipal Complex
Pre-design Services
Oakland, TN
A2H # 26167

Dear Harvey,

A2H is pleased to submit our Contract for design and consulting related services for this project.
As an integrated Engineering, Architectural and Planning firm, A2H offers all services required to
successfully complete this project. If you agree with the terms as outlined within the enclosed
Contract, please acknowledge your acceptance by signing and dating the Contract and initialing
the Terms and Conditions in the spaces indicated and return one executed Contract to our office.

If selected, please note that Thomas Dodd will serve as Project Manager for this project and will
be your contact person in our office. If you have any questions or require additional information,
please do not hesitate to contact either me or Thomas at any time.

Thank you for giving us the opportunity to submit this Contract.

Sincerely,
A2H, INC.

_ﬁ‘_‘ ot =0 A

Logan E. Meeks, PE
President | Principal

Oy

Thomas Dodd, AIA
Senior Architect | Project Manager

65 Germantown Cousr, Surre 300 Mewpris, TN 38018 Prowe: 901.372.0404  Fax: 901.373.4002
ww AZH.cou



ENGINEERS ARCHITECTS PLANNERS

April 9, 2026

Harvey Ellis

Town Manager

Town of Oakland, TN ] o~

170 Doss Circle . Q [ ) AV

Oakland, TN 38060

Re: Town of Oakland, TN
Municipal Complex
Pre-design Services
Oakland, TN

A2H # 26167
Dear Harvey,

A2H is pleased to respond to your request for Professional Services on the above referenced
project. By way of this Contract, we are enclosing our understanding of the scope of work required
for the project and shall perform the Professional Services upon the terms and conditions set forth
in this letter.

I.  The following represents our understanding of the project description:

A2H will be responsible for professional design and consulting services necessary for the
Municipal Complex proposed in Oakland, TN with a precise location to be determined.

Il. Itis our understanding that the Basic Scope of Services includes:

A2H will provide the following as part of our Basic Scope of Services, working closely with
Town of Oakland, TN to provide these services in support of the project:

Project Management
Planning

Land Surveying

Civil Engineering
Landscape Architecture
Architecture

Structural Engineering
Mechanical Engineering
Plumbing Engineering

Fire Protection Engineering
Electrical Engineering

The phases described below represent our understanding of the project requirements as
indicated by the Client:

B5 GERMANTOWN Cousr, Surme 300 Mempwis, TN 38018  Prowe: 801.372.0404 Fax: 901.373.4002
www AZH.com



Programming & Site Selection Assistance

A.

A2H will meet with the Town to develop the Project Space Program for the functions of
this new Municipal Complex facility. The Programming Session will identify required
spaces, sizes, adjacencies, department organization, and establish Space Standards for
the development of this new facility. The effort for this is anticipated to be one meeting
with the town representatives, including a small group of end users, to determine the
needs and wants of the facility.

A2H will provide high-level site selection assistance to support the Town in identifying and
evaluating potential properties for the proposed Municipal Complex. This effort will include
defining site selection criteria based on operational needs identified during programming,
including but not limited to access and circulation requirements, site size, utility availability,
zoning compatibility, visibility, parking capacity, public accessibility, and potential
environmental or topographic constraints. A2H will prepare a summary of recommended
site characteristics and provide conceptual-level input to assist the Town in comparing
candidate sites. Detailed due diligence, surveying, geotechnical investigation, and formal
entitlement services are not included in this phase and would be addressed under a
subsequent scope upon identification of a preferred site.

Concept Design

A.

moo w

A Concept Site Plan and Floor Plan will be developed to illustrate the Program
requirements for the project and establish how they work individually and together as one
complex and best fit on the site. The effort for this is anticipated to be one meeting with
the town representatives, including a small group of end users, to present a draft version
of the written program.

Concept Elevations will be created to define the building and architectural style and
details.

An exterior 3-D perspective rendering will be provided with this phase.

Engineering narratives of building systems will be provided with this phase.

A2H will assist the Town of Oakland in establishing a budget for this project based on the
approved concept design.

lll. Exclusions from our Basic Scope of Services are as follows:

Services not set forth above as Basic Scope of Services in this Contract are excluded from

the

scope of our work and can be provided as Additional Services upon request. We assume

no responsibility to perform such services excluded, including but not limited to:

A.

B.
C.

Page 2

Services required because of significant changes in the project, including changes in size,
quality, complexity, schedule or methods of bidding.

Phase | and/or Phase Il Environmental Site Assessment.

Geotechnical Engineering services for appropriate geotechnical engineering design
criteria for earth-related phases.

Land Surveying services, including but not limited to boundary surveys, topographic
surveys, ALTA/NSPS surveys, subdivision plats, easement descriptions, and construction
staking.

Wetlands delineations, stream determinations, jurisdictional determinations, permitting,
and related coordination with federal, state, or local regulatory agencies, including but not
limited to U.S. Army Corps of Engineers or state environmental agencies.

Construction Cost Estimating services.

A2H, Inc. April 9, 2026



IV. Our proposed schedule of deliverables for the above referenced Basic Scope of

VI.

Services is as follows:

A. A2H will provide the Client with a schedule for project deliverables within two weeks of the
Notice To Proceed.

Our proposed compensation for the above referenced Basic Scope of Services is as
follows:

Programming & Site Selection Assistance $ 9,760.00
Concept Design $ 49,500.00
Compensation for Basic Scope of Services $ 59,260.00
Reimbursable Expense Fee $ 500.00

(Courier Service, Mileage, and Printing)
Additional Services:

Additional services shall consist of all services not included in the Basic Services as set forth
above. No work will be performed beyond the services noted above without an express written
agreement between A2H and Town of Oakland, TN. Additional Services will be billed either
on an hourly basis in accordance with the hourly rate schedule contained herein, or a
negotiated fixed fee based on the scope of additional services requested. The A2H Hourly
Rate Schedule is as follows:

STAFF MEMBER LEVEL | LEVEL Il LEVEL Il

Principal $210.00 $225.00 $240.00
Associate Principal $ 165.00 $180.00 $195.00
Project Manager $ 140.00 $ 160.00 $ 180.00
Project Coordinator $100.00 $110.00 $ 120.00
Architect $145.00 $ 165.00 $185.00
Engineer $ 140.00 $ 160.00 $ 180.00
Senior Designer $ 125.00 $145.00 $ 165.00
Interior Designer $ 110.00 $ 130.00 $ 150.00
Planner $110.00 $130.00 $ 150.00
Designer $ 100.00 $110.00 $ 120.00
BIM/CAD Technician $ 85.00 $100.00 $115.00
Administrator $ 75.00 $ 85.00 $ 100.00
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This Contract and the Terms and Conditions attached hereto and incorporated herein
satisfactorily set forth your understanding and the agreement between us. This Contract will be
open for acceptance for 60 calendar days. We certainly look forward to collaborating with you on
this project and thank you for giving us the opportunity to submit this Contract.

If you have any questions, please call.

Sincerely,
A2H, INC.

%__‘ =

Logan E. Meeks, PE
President | Principal

Attachment: Terms and Conditions

This Contract entered into as of the day and year written below.

AGENT FOR: TOWN OF OAKLAND, TN ?‘”'(
ACCEPTED BY: ,-AO DATE:
TITLE: SV
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10.

11.

12.

13.

14,

TERMS AND CONDITIONS

The parties agree that TOWN OF OAKLAND, TN is solely responsible for payment in accordance with the following terms. A2H,
Inc. (hereinafter sometimes “the Consultant”) shall submit monthly invoices for work in progress. Payment shall be due upon
receipt. Invoices more than 30 days old will be subject to a finance charge of 1.5% per month. The Consultant shall have the
right to cease work if payment is not received within 45 days of each invoice. In addition, TOWN OF OAKLAND, TN agrees to
pay any and all legal expenses and other costs incurred in the collection of any overdue amount.

TOWN OF OAKLAND, TN shall reimburse the Consultant all expenses incurred for courier services, (e.g., Federal Express,
United Parcel Service, etc.) mileage, travel, and printing. Mileage shall be reimbursed at the current IRS standard mileage rate.
Reimbursable Expenses Fee shall be billed as a flat rate per Section V of the contract.

In the event of any litigation arising from or related to this Contract or the services provided under this Contract, the “prevailing
party” shall be entitled to recover from the “non-prevailing party” all reasonable legal expenses and attorney’s fees incurred in
such litigation. For the purposes of this provision, a party asserting a claim shall be considered the “prevailing party” only if it
recovers 50% or more of the amount claimed. If it does not, the claimant shall be the “non-prevailing party.”

TOWN OF OAKLAND, TN shall make no claim for professional negligence, either directly or by way of a cross complaint against
the Consultant unless TOWN OF OAKLAND, TN has first provided the Consultant with a written certification executed by an
independent Consultant currently practicing in the same discipline as the Consultant and licensed in the State of the project. This
certification shall: a) contain the name and license number of the certifier; b) specify the acts or omissions that the certifier
contends are not in conformance with the standard of care for a consultant performing professional services under similar
circumstances; and c) state in detail the basis for the certifier's opinion that such acts or omissions do not conform to the standard
of care. This certification shall be provided to the Consultant not less than thirty (30) calendar days prior to the presentation of
any claim or the institution of any arbitration or judicial proceeding. This Certificate of Merit clause takes precedence over any
existing state law in force at the time of the claim or demand for arbitration.

The Consultant shall commence services within seven (7) days of receiving executed acceptance of this Contract from TOWN
OF OAKLAND, TN along with all project information needed to commence services. The Consultant shall perform the work with
due diligence commensurate with sound professional practice.

The Consultant shall be responsible for the items listed in the scope of services only. Responsibility for any other items not
specifically mentioned in the scope of services or shown on the drawings produced by the Consultant shall be borne by TOWN
OF OAKLAND, TN.

Notwithstanding any other provision of this Contract or the parties’ contract, in providing services under this Contract, the
Consultant shall endeavor to perform in a manner consistent with that degree of care and skill ordinarily exercised by members
of the same profession currently practicing under similar circumstances.

TOWN OF OAKLAND, TN acknowledges the reports, plans, specifications, field data and notes and all other documents
prepared by the Consultant, including all documents on electronic media, are instruments of professional service that shall remain
the property of the Consultant. TOWN OF OAKLAND, TN shall not reuse, make, or permit to be made, any modifications to the
plans and specifications without the prior written authorization of the Consultant. TOWN OF OAKLAND, TN agrees, to the fullest
extent permitted by law, to indemnify, release, and hold harmless the Consultant from any claims arising from any unauthorized
reuse or modification of the plans and specifications.

The Consultant makes no warranties, either expressed or implied, of merchantability, fitness for use for any particular purpose,
or of any other nature or type. In no event shall the Consultant be liable to TOWN OF OAKLAND, TN for any loss of profit, loss
of use, or any other consequential damages.

If there are protracted delays for reasons beyond the control of the Consultant, the Consultant’s compensation shall be equitably
adjusted.

Neither party to this Contract shall transfer, sublet or assign any rights under or interest in this Contract (including but not limited
to monies that may be due) without the prior written consent of the other party. The Consultant shall be permitted to subcontract
portions of the professional services required under this Contract to properly qualified subconsultants.

This Contract may be terminated by either party upon seven days’ written notice in the event of substantial failure by the other
party to perform in accordance with the terms hereof through no fault of the terminating party. In the event of termination, by
either party, the Consultant shall be paid for all services rendered and all reimbursable expenses up to and through the date of
termination.

The fees charged by the Consultant have been structured in part in reliance upon the agreement and covenant of the TOWN OF
OAKLAND, TN that the liability of the Consultant for any defects in the services provided hereunder shall be limited to the total
fee the Consultant charged for services rendered on the project.

In the event of defects in the services performed by the Consultant for which the Consultant is liable to TOWN OF OAKLAND,
TN, the measure of damages may include the cost of remediation work but shall not include the cost of work that adds value to
the project for which TOWN OF OAKLAND, TN would have been obligated to pay if the services had not been defective.

Initials Date

Page 5 A2H, Inc. April 9, 2026



15.

16.

17.

18.

19.

20.

’. i‘ ‘ . :”.’5‘-’ "'1;; vi"

Any and all suits for any breach of this Contract shall be instituted and maintained in any Court of competent jurisdiction in Fayette
County, Tennessee and both parties expressly consent to the jurisdiction of such Court.

If any portion of this Contract shall in any way become violative or prohibited by or under applicable laws, that provision or part
hereof shall be ineffective and void to the extent of such violation or prohibition without invalidating any of the remaining provisions
of this Contract.

In the event TOWN OF OAKLAND, TN consents to, allows, authorizes or approves of changes to any plans, specifications or
other documents, and these changes are not approved in writing by the Consultant, TOWN OF OAKLAND, TN acknowledges
that such changes, and the results thereof, are not the responsibility of the Consultant. Therefore, TOWN OF OAKLAND, TN
agrees to release the Consultant from any liability arising from such changes. In addition, TOWN OF OAKLAND, TN agrees, to
the fullest extent permitted by law, to indemnify and hold the Consultant harmless from any damage, liability or cost, including
reasonable attorneys’ fees and costs of defense, arising from such changes.

Original signed, sealed reproducible documents are the actual Contract Documents and any electronic copies provided to the
Client are the Client's convenience. In the event there is a discrepancy between the original signed, sealed documents and the
electronic copy, the original signed, sealed reproducible documents shall take precedence.

This Contract represents the entire understanding between TOWN OF OAKLAND, TN and A2H, Inc. in the respect to the project
and may be modified only by a writing signed by both parties.

If in the event that an executed copy of this Contract is not returned to our office, but payment is received for services rendered
during the course of the project, the parties agree that these terms and conditions shall be binding upon the parties.

LiC/Co P
>y

Initials Date
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Resolution Number 26-20

A RESOLUTION OF THE TOWN OF OAKLAND, TENNESSEE TO AUTHORIZE
PURCHASE OF A RAX-300 ROBOTIC INSPECTION CAMERA SYTEM

WHEREAS, the Town of Oakland is responsible for inspecting various pipelines throughout the
Town; and,

WHEREAS, a robotic inspection camera will be beneficial in performing repairs, cleaning and
maintenance of sewer lines and stormwater infrastructure; and,

WHEREAS, the Town’s adopted Fiscal Year 2025-2026 Annual Budget includes funds for the
purchase of this specialized equipment; and,

WHEREAS, Sourcewell, a national co-operative purchasing programfor state and local
governments has bid the needed equipment and based upon these bids;said equipment is
available and can be competitively purchased through a local vendor;and,

WHEREAS, the Town Manager and Town Attorney-have.now determined that the purchase by
the Town of a robotic inspection camera can legally be made through Sourcewell without
having to submit the purchase to a public bidding procedure.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND ALDERMEN OF THE
TOWN OF OAKLAND, TENNESSEE:

SECTION 1: That the purchase'ef a RAX-300 Robotic Inspection Camera from Sansom Equipment
Company, Shelbyville, TN., in the total amount of $149,998.94 (one-hundred forty-nine thousand, nine
hundred and ninety-eight dollars and.94 cents) which is authorized through Source-well is hereby
approved.

SECTION 2: That the Board of Mayor and Aldermen approve this purchase based upon funds
allocated in the FiscaliYear 2025-2026 Budget, Public Works Dept. and Wastewater Dept.
Capital Equipment.

A motion.was made by _ toapprove Resolution 26-20. The motion was seconded by .
voted in favor, _ opposed. Resolution 26-20 .

Done by order of the Board of Mayor and Aldermen of the Town of Oakland, Tennessee this __ day of
, 2026.

Adrian Wiggins, Mayor
ATTEST:

K. Yvonne Bullard, Town Recorder



AGILE, INTELLIGENT
SEWER INSPECTION
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SPECIFICATIONS

system

ratings . . . CE, NRTL
power . ... .. .. ... .120-240 Vac, 60 Hz
viewing capability . . . . . . pipelines 4-96" dia.
operatingtemp................... 3210 104°F
storagetemp ...l -4to0 158°F
camera (RCX90 HD)

sensitivity ......... ceveeiioio. .. 0.05lux
resolution ... ... .. 1920 x 1080 pixels
zoomlens........ 120x (10x optical, 12x digital)
PIESSUTe FAtING suss visam » s v « wors wem w5 | DAL
protection class . . . PP | 11
features. . . auto shutter; auto/manual focus
illumination. ........ dimmable LED, dual mode
articulation........... +135 deg tilt; infinite pan

measurement . . . . twin laser diodes spaced 1.97"

sensing .. ....... temperature, pressure, pan/tilt
size...........6.6'%3.2'x2.8" (168x81x72 mm)
weight. ... 3.31b(1.5kg)
materials. ........... aluminum, stainless steel

crawler (RX130 HD, RX130L HD)

drivetrain.............. steerable 6-wheel drive
turnradius. .. ... down to 0.0
camera ........ color rear-view with tri-LED lamp
Sensors. . ... .. pitch, roll, temperature, pressure
PIESSUTETAtING: s wsss 5 500 95 # 21000 3.80ee - 1 DBE
protectionclass . ... .. ....... |P68

size (130) ... 12.2'4.3'x3.5" (310x110x90 mm)
size (130L) .. 15.1°%5.0°x4.6" (384x126x117 mm)

weight (130) . .................. 13.21b (6 kg)
weight (130L) .................. 17.61b (8 kg)
liftrange (130L) ............... 7.1"(180 mm)
materials............ aluminum, stainless steel
sonde transmitter. . ... ... 33kHz/512Hz/640Hz

control pendant (V€500 HD)

controls. .. .. joysticks, touchscreen, power, stop
touchscreen ... ... 10.1" color TFT, multi-touch,

- 1280x800 px, 1280 cd/m?, 150-deg view angle
video capture .. ...... ... MPEG-4 AVC (H.256)
image capture. ................. JPEG or PNG
internal storage .................. ... 1280GB
connectivity ... LAN, USB 2, USB 3, Wi-Fi, HDM!
protectionclass ................... .. P55
size ........11.8'x10.5'x2.8" (300x267x71 mm)
WEIANE oo woes w0 & 5358 95505 o o 41b(1.81 kg)
housing........... plastic (ABS, PC), IP55-rated

auxiliary lamp (RAL200 HD, optional)

forward illumination. . . . . . twin tri-LED lamps
camera ..... color rear-view with tri-LED lamp
sonde transmitter. . ........ 33kHz /512 Hz
protectionclass ..................... . P68
dims........ 2.8"x1.3"x4.0" (72x33x102 mm)
WBIONT oy s w s 555 % 248 .o o 1.31b (0.6 kg)
materials......... aluminum, stainless steel

©2022 Envirosight, LLC. All rights reserved.
Specifications subject to change without notice.

explosion-proof
models available

cable reel (RAX300 HD)

cablelength ................. 984’ (300 m)
cable diameter............... %" (6.5 mm)
cableweight.................... 0.03 Ib/ft
cablestrength. . .................. 1000 Ib
cable conductors ...................... 6
controls (local) . ... ... power, emergency stop

controls (via pendant) .. auto/manual, speed,
............. forward/reverse, pull strength

SENSOIS 57 3 5 7 5508 5 5 5asioin e oo seo tension, tilt
size ... 24.6'x14.5'x22.6" (625x368x575 mm)
protectionclass . ...................... P44
weight................... 123.4 b (56 kg)
connections. ... pendant, service, video in/out

camera lift (optional)

liftrange .............. ... 7.1" (180 mm)
materials......... aluminum, stainless steel
carriage (optional)

wheelbase (w/l) .. 14.5"/12.2" (368/310 mm)
weight................... 34.21b (15.5kg)
materials......... aluminum, stainless steel

TYPICAL SYSTEM

RX130 HD crawler body
RCX90 HD camera head
RAX300 HD reel with 984’ cable

Request a FREE E
On-site Demo "ﬁr

 ENVIROSIGHT

www.envirosight.com + (866) 936.8476

The ROVVER X, Flexspection and Envirosight names and logos are trademarks of Envirosight.

Patents and patents pending
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QUOTE

QUOTE # SECQ8572
DATE Feb 27, 2026
CONTRACT CUSTOMER ID # 167594

CONTRACT # 120721-EVS

To: Blake Coker Sales Contact:  Luke Vihon
Town of Oakland TN 615-906-8884
42 Industrial Park Road -
Oakland, TN 38060 luke@secequip.
United States
9012322539
becoker@oaklandtn.gov
QUOTE STATUS SHIPPING TERMS DELIVERY IN DAYS PAYMENT TERMS
Sourcewell Customer Location 15 - 45 Days Net Delivery
Qry DESCRIPTION UNIT PRICE TOTAL PRICE

1 E-RX-SYS-Truck-Basic-HD HD System includes VC500 Controller
with Vision Report Software installed, RAX300 Automatic Cable
Reel with 300M (1000ft) cable, wireless remote controller, reel
mounting frame, cable cleaner for RAX300 mainline reel,
emergency stop cable, RX130 Quick Change version crawler with
3 sets of rubber wheels for 6" to 12" pipe diameter. RCX90 pan,
tilt, zoom camera, Pressurization Kit, and Wincan VX entry license.

4 E-080-0711-00 Medium Aggressive Wheel QC RX130

1 E-000-0035-00 Top Manhole Cable Roller for RVX

1 E-000-0036-00 Tyger Tail 2" for manhole bottom cable RVX

1 Outpost Box Portable Enclosure
1 Sourcewell Discount -$6254.71
1 Honda EU Generator 2000 Watt
1 Outpost Box Montior
1 Freight
SubTotal $122,789.41
LARGE LINE ACCESSORIES 15"-36"

1 E-559-3900-00 HD RAL200 LED Auxiliary Light with Backeye

1of2



Qry DESCRIPTION UNIT PRICE TOTAL PRICE
Camera for RVX

1 E-564-0900-05 HD / SD Elevator

4 E-080-0704-02 XL Rubber Wheel QC RX130

1 Sourcewell Discount -$1432.08

SubTotal $27,209.53
This quote does not include any federal, state, or local taxes SUBTOTAL $149,998.94
" In stock equipment are subject to prior sale. *
TOTAL $149,998 94

This Quote is valid for 30 Days.

Please contact me if | can be of further assistance.

Sourcewell XY

Formerty NJPA

HGACBuy -

THE SMART PURCHASING SOLUTION
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Date: 03/19/2026

Quoted To: Location: COOKEVILLE
Town of Oakland Quote Number: Q00717

Attn: Accounts Payable* Expiry Date: 04/18/2026
nedmonds@oaklandtn.gov Salesperson: KYLE ANDERSON

Oakland TN 38060 KYLE@IJET-VAC.COM

Responsible: MILDRED
EASLER

Attention: Blake Coker

:%} Y FLORIDA SHERIFF
_gwﬁ '

Sourcewell Ta

HGACBuy

THE SMART PURCNATING $OLUT.

We propose to furnish the equipment described herein in accord with the specification, terms, and conditions outlined.

RAPIDVIEW ECOTRAILER

Kw Reel cabinet, (w-22", L-39" & H-34")
with a slide out tray for the LISY

(3) Monitor, 22" widescreen

Monitor Mount - Double

Monitor Mount - Single

ORION 3.0 Zoom HD/SD Adaptive
PAN & TILT CAMERA

T76 HD TRACTOR

HD Camera Base Module for T76/86 Tractor
Remote Elevator for T76/86

2026 BS10XR Control unit for CCTV Systems
2026 Kw317 00/12/F04 HD/4K

Synchronized Cable Reel w/1000' cCable
19" Industrial PC

Additional Charges

26,174,

27,592

26,909.

7,693

9,594.

38,047.

61,362

6,435

.00

.00

00

00

.00

.00



EQP SOURCEWELLDISCOUNT

TRAINING
EQP SHIPPING

Parts

Pressure Test S
T76 8-10 ADAPT
IBAK Pneumatic
X-Large Pneumat
Treaded wheels
Tungsten Carbid
Tungsten Carbid
VESA75 MNT PLAT
DBL SOCKET ARM
9BU9" MODL TRAC
TRAC BOLT /BALL
10" TOUCH SCRN
GRAPHIC CARD
KUV2.7 ROLLER
Cable Deflectio
Cable Deflectio
STD/HD VID CAP

Comments

¥ e e ol e ol ol ol ol ol ol ol v ol ol v o e at e S e o

Sourcewell Contract #120721-RVL

e e de e e e e e e ek S e e e e o

Rapidview - underground Infrastructure

Maturity Date: 01/17/2026
*#*****************************
Supplier reserves the right to
impact of any tariffs, duties,
charges imposed after the date
adjustments will be calculated
the increased costs.
of any such adjustmen

the charges.

e e e ol ol ofe ol ol ot ol o ol o o e o ot v o 3 o o ok Yededededed

Accepted by:

R R R g D R RO RUROY
adjust prices to reflect the
or similar governmental

of this proposal. These
to ensure fair allocation of

Supplier will provide advance notice
ts along with documentation supporting

e 3o e e ol 3l e e v v e e v ol e ol ol v e e vl v e o o e o Y e ot

Selling Price:
Tax:

Net Selling
Price:

Prepared by:

-8,972.76
5,000.00
2,500.00

705.00

1,545.00

222,846.24

222,846.24
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