Mayor & Board of Aldermen —Work-Session @ 7:00PM

Minutes
e February 5, 2026

Present: Vice Mayor Cates
Aldermen Marilyn Austin, Dan Bailey, Harry Campbell, & LaBudde

1. Call to Order

Vice Mayor Cates called to order in the absence of Mayor Adrian Wiggins.

2. Prayer & Pledge of Allegiance
Vice Mayor Cates

3. Others Present

Town Manager Ellis & Recorder Bullard & Oakland Department Directors: Lorie Rice, Dennis Mullins, Chris
Earl, Steve Walls. Supervisor: Larry Gaines

4. Citizens Comments
Richard Olsen — Burr Oak

Items of Discussion

Assignment of Aldermen Positions
Land Use Moratorium

Citizens’ Comment Related to Agendas
Mewborn Farm Rd-Paving

Sewer Rate

Water Line Protection Program

Fire Department

Organization Chart & Job Descriptions
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Adjournment

A motion was made by Alderman LaBudde.
Date: February 5, 2026
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